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EFFECTIVELY COMMUNICATING 
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Non-SCIENTISTS
(A Case Study in the Cormier Watershed

Leogane, Haiti)



GENERAL OBJECTIVE

To review “best practices” for communicating scientific concepts in

developing-nation contexts; and to develop, test, and implement

communication/education strategies for students and citizens of

Leogane, Haiti with respect to environmental sustainability issues such

as the proper utilization of their water cycle.
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BACKGROUND RESEARCH
FORMAL EDUCATION VS NON-TRADITIONAL



BACKGROUND RESEARCH
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CONTEXT : Haiti



Cooperative Labor and community spirit - Natural 
Resources management



PROCEDURE

1. Analysis 2. Conception 3.  Evaluation/feedback
a) Planning
b) Study of receivers
c) Training needs
d) Content and context analysis 

a) Selection of training 
techniques
b) Cost and budgets analysis
c) Required equipment
d) Activity schedule
e) Elaboration of pedagogical 
materials

a) Self assessment
b) Evaluation by experts
c) System test and re-
evaluation
d) Final evaluation

LEARNING BY DOING: 
VISUAL APPROACH

NON MONETARY INCENTIVES
USING LOCAL RESOURCES



DEVELOPMENT OF THE TRAINING MODULES

WATERSHED

WATER SUPPLY

IRRIGATION















WORKING WITH NGO:CODEP. Cormier river basin

6 sub-basins 



A total of three days of modules presentation and discussion were done to put into effect our program. each day was

diverse and full of lessons. We found in this attempt a real level of uncertainty, same as the one you can find in any

social project. The only certainty we had was the time in the day we will have access to the transport to go upland and

make the presentations, morning time.

WORKSHOPS AND ACTIVITIES

Procedure of workshop:
● 1st explanation + demo
● Talk of diagrams
● 2nd explanation + demo
● Response with more questions and 
comments. Followed by talk between 
the animators and community.

Activities:
● used as a mechanism to reinforce 
theoretical concepts. 
● More female participation as they are 
the foundation of the household.
●Q & A after each activity to make the 
group think/understand their current 
situation.





BASED ON :

Stage 1. METHODOLOGY AND REACTIONS: Did the people enjoy the workshop? Level of active participation.

Stage 2. KNOWLEDGE: What and how much did the participants learned?
Stage 3. BEHAVIOR: What are the changes on behavior product of our program? (Long term)

QUANTITATIVE RESULTS

Index for Success Measurement of Modules 
1. Efficiency and accuracy of the module design 
2. Individual change: Individual level of motivation, attention, 
and contribution from personal experience. 
3. Group change: Collective participation and discussions 
4. Community change (long term): Is there any change in the 
living conditions of the community?

Stage 1



Stage 1. Methodology and Reactions



Stage 2. Knowledge



VISUAL OBSERVATION OF PARTICIPANTS
Due to the language barrier we tested our workshops in different ways in order to comprehend better the 
functionally and the progress of understanding of our audience. 

QUALITATIVE RESULTS

Observation: 
● Curious
● Others laughed (mostly women,) which we later understood was a sign of shyness instead 

of mockery as initially thought. 
● The audience was in a stage of waiting eagerly to see what the animators had to say. 

Never the less, the women remained quiet.
● The leader of the lakou (male) talks for all.
● The men speak more freely due to culture.



VISUAL OBSERVATION



• Language Barrier.
• Different Culture. 

Low Budget
• Overcoming the predisposition of having a 

third party provide all their material needs.
Lost of accuarate data recolection due to 
third party aid.

CHALLENGES



● By using creativity and analyzing the community’s real needs; the lack of budget and technology is not an 

impediment. In order to develop a model that would effectively be approachable for different situations and 

framework scenarios, its necessary the understanding of the culture, language and expectations of the target area.

● Constant evaluation, auto-evaluation and feedback acceptance is a key driver during the development of a training 

or communication project.

● Despite to the preconception of rural Haitians as bad natural resources managers, peasants in Leogane showed a 

good understanding of their surroundings and its physical properties.This is why there is a huge opportunity when 

integrating rural traditional wisdom with modern scientific knowledge.

● Visual and tangible examples are the most successful tools when talking about pedagogical strategy.

CONCLUSIONS



● Primarily, Future workshops NEED be developed in order to create 
reinforcement of theoretical concepts in the community and promote 
behavioral changes are needed.

● The conducted Pilot provided a lot of positive feedback, however in order 
to produce this technique in other environments  further testing is 
required.

● One week of training and learning program is a good start but is not 
enough for the establishment of cultural and behavioral changes.

FUTURE WORK



MESI ANPIL!


